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EXECUTIVE 70 THE DIRECIOR 25 Qotober 1948
DEPUTY EXECUTIVE FPOR PERBCNFEL AND ADNINISTRATIOR

Projects Report for Personnel and Adminigtration

1. SEEVICES DIVISION
: i

The fina]l meworsndunm hes been lsyued T 1bject, : 1or

that the War Department did not want the Army in China to be considered as the
primary sourse of supsply in view of the arrengements with the Seventh Fleet, snd
they reguested that s provision be made in the memorendum in order that the Army
may be sonsidersd as s secondary source of supply. This wes done snd the memorandum

was cleared for isasuve,

2, HNegotiatins Authority - The draft of the Exeoutive Order extending
negotiating muBiority to the Direstor of Central Intellizence has been ferwardsd
by the Buresu of the Budret ic the Justice Depariment lor review prior to 1ts
issuance by the Prosident,

CHERL DIVIS)ON

' 1+ Personrel Congultent - At the sugpestion of | | the 25X
quesiion regaTding The Dersomnel Consultant wms iaken up with the Exeoutive to the
Birestor, who indlcated that %@ ould ast in that capaoity, The yurpose of
the fomeultant is to attempt entablish industrial sources of personnel whieh
would not normally be svrilable to the Persommel Divieion. A procedurs for this
is to be establighed,

IX1,FIHAKCE DIVISION

- 1s Establishment of Clyilisn Perscrnel Ceilings - Arrangements have
besen made Lo est vilien pergomel emlagu for CI0 in the Uffioce of ths
Sesretary of War which are to be in effest wntil May, 1047, At that time other
arrongemgtity rust be mode, sa the War Department will be 1indtod by law ms to

the mumber of personncl they may employ, and the CIG perscmnel at thet bime would
saune the War Dépariment to exceed ite ceiling. It im expeated at that time that
srrasgements will “eve' to be made with Congress for an exerpilon frem the publishing
of CIG seilings, snd 1f such sxemption owmnot be made, there does not seem to be

any other solution %o avold publishing this informatiom. ~

-~ A new Teble of Orpanization isx in the process
Division.

*

There are no wmusual reports regarding the activitles of the lLommnlostlons,
Legislative Liaison, and Projects Support Divisions.
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GENERAL - Zrenafer of TaDaieSs Yo GIC

O Pridey, 18 Ootober 1046 & mewting was beld wish
B8 FaB.le8,, wnd esortatives of each of the adlnlctrative divicions,

P4 A, as well as the Senersl Counsel, for the purpose of mldng adeinistrative
preparation for supporblng FaBelaZe sctivitien within the Contineuted U,d. snd

avarsens. Tomrods proYloms were diseussed a4 hat time, and the prinolpal ones
are outiined below, together with solutions whiah were sgroed upons

o Bemurlty - 1t was sgresd that a gemerel walver would have %o be obtained
from she Dirsttor of Centrel Intellimuee for the trasefer of FBeIls7e a8 of
B Sovember, This hes sinos been cbiained, Other sesurlly questions diseussed ab
Bat time related to the ldentifioation of FuB,.le7. oversens ssiivities az CI0, 25X
s& they have bes: mithorized to appesr a8 CIC in the open and to use 010 lebterisnde
1t 1t has been W that CI0 ‘-WI&‘ 8 sonrdineting satdvity, hwn porbhars

e a. SOEEORORZ ~ It was agresd that the trmusler eculd be made uning the

b deseriptions as they exist for this astivity becsuse & owplete survey of the
gm% telr dutles mipt be mede and now Jobs establisked with the Civil Serviss
bommiss on on the besiy of existing funotions. I wes sgreed, slso, that the
wg&n t of personcel wuld be mede subjest 4o (8) fimm) swourily clsarance, sod
(b _mﬁg positions cooupled by the inmumbents with the  pomsibllity of re-

- - whe requestsd W obtaln o somplets lovestory

bi wksn GYRrEeas inslailalion eni the eguipment on hand In saob instellstion in
the Somtinentul Ut and in Yeshingbon as of 2 Noywubers This will be reguired
mm parpese of glving the Wer Deperivent & ressipt for Sw lnventory shish
sxiste a8 of that date, e requested to obbein and submit coples of
all existing sontracts or leasen 1n sxlubence for the Lenaflt of Pl..8. in order
that paymant dan be made Ly C10. Mo was alvo requested to sdvime all Conkinental
Uells snd orereens installatione to forwwrd thedr requants Cor major Ltens of wouip-
mant or supplier to Washington. e stated that pemerslly spesiing an authority to
predure g fliex up to spprovimmtely L2E.O0 had 4o the past bown adequate. 11 was
sgrevd that this eould be granted. wBs reguested Lo obiain & somplete 29X
W;’s&m of a1l FuBolofe installations, partioulsrly those which sre usder the
Jurisdistion of the War Department, whish inoluds oonstrustion done by “he War
Dapwrtment for that agenays This will be neosssary in arder that questiome which
srise regarding the transfer of ascountability oms de settled.

, Finsnes = 1t wes agreed thet Felel.¥, slwnld operate exolusively on
Fenaherel IRBE, Loth in the U.0. and owrsens, and ihat arrengesents would be
s with either the Yiar Departmsnt or the State Department on & reimbursable

basis Lo provide for peneral finensing of F.B.l.S. overseas sotivities, It was

ENTARY
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CONFIDFNTION

o

wlso agreed that seperste allo’tment accounts on vouchered funde would be established
for sach P.B. 1.5, inptallation sand the Washinghon Offlee in order thei, for budgetary
sad osmtro) purposes, the motusl cost of operation oould be considerad, '

%W ‘ 25X1
Doputy ExeBuTIve Ior ro nel

g2d Adrminigtration
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